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Tel: +27(12)432 1300
Info Centre: 086 00 65383

web: www.nlcsa.org.za Q(:_
National Lotteries Commission (NLC)

P.O. Box 1556 NATIONAL LOTTERIES COMMISSION
Brooklyn Square 0083, Pretoria a member of ¢ group

NATIONAL LOTTERIES COMMISSION

THE APPOINTMENT OF A SERVICE PROVIDER FOR THE PROVISION OF
EVENT MANAGEMENT AND MEDIA SERVICES FOR THE NATIONAL
LOTTERIES COMMISSION’S (NLC) CONSULTATIVE INDABA CONFERENCE

BID PROCESS BID REQUIREMENTS

Tender number NLC/2024 - 002

Bid Advertisement Date 07 February 2024

Closing date and time 01 March 2024 @ 11:00 (South African Standard Time)
Tender validity period 120 business working days from the closing date

Compulsory Briefing meeting | N/A

Submission instruction: The original bid document must be submitted ONLY via USB ONLY and
be delivered to:

Supply Chain Management
National Lotteries Commission
333 Grosvenor Street

Block D, Hatfield Gardens,
Hatfield

0083

Enquires ONLY can be emailed to: maureen@nlcsa.org.za

NO email or hardcopies will be accepted.
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SECTION 1: BACKGROUND, OVERVIEW AND RFP SCOPE OF REQUIREMENTS

1. INTRODUCTION

The National Lotteries Commission was established in terms of the Lotteries Act No. 57 of 1997,
as amended (Lotteries Act) to regulate the National Lottery as well as other lotteries and societies.

The NLC aims to ensure that funds raised through the National Lottery are distributed equitably
and expeditiously across South Africa in order to advance social upliftment of communities in
need with the aim of addressing poverty and reducing inequalities in line with the National

Development Plan.

The Commission is required to apply principles of openness and transparency in the exercise of

its functions assigned to it in terms of the Lotteries Act No 57 of 1997.

2. BACKGROUND

The NLC has a range of stakeholders who have legitimate needs, interests and expectations, and
influence over it and its operations and/or over whom the NLC has influence.

The NLC’s national indaba (Indaba) is an established platform where delegates deliberate on
various issues affecting the NLC and its stakeholders. These issues include regulation, funding,
sustainability, as well as alignment to the key national priorities as contained in the National

Development Plan.

During the Indaba, the leadership of the NLC interacts with various stakeholders from across the
country at a central location, in line with the provisions of the Lotteries Act to further understand
stakeholder needs and entrench the relationship with its stakeholders.

The Indaba typically takes place over three (3) days, and it comprises:

» Aregulatory conference/roundtable (approx. 200 delegates)

» Staff briefing dinner (approx. 400 delegates)

* Two (2) day Indaba conference and commissions (1500 delegates)

» Gala dinner (1500 delegates)

The theme of the Indaba and key messages will be crafted around the Board’s three pillar
approach of:

* Returning the NLC to its core mandates of regulation and grant making

* Reinstating its credibility, and

* Restoring governance and integrity with zero tolerance for fraud and corruption

PFMA S(51)(1)(a) requires that “An accounting authority for a public entity must ensure that that

public entity has and maintains effective, efficient and transparent systems of financial and risk
NLC/2024-002 NLC INDABA 2024
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management and internal control.

In line with the requirements of the Public Finance Management Act No. 1 of 1999 (“PFMA”) and
Treasury Regulations, the NLC seeks to appoint a suitably qualified service provider to plan,

implement and manage its National Indaba conference.

OBJECTIVE

The primary objective of this TOR is to guide the process of appointing a suitably qualified service
provider to implement and manage the full range of services that comprise the Indaba as follows:
o Event planning and management
o Procurement of branded collateral

o Provision of media services

SCOPE OF WORK

The scope of work entails the following:

Important note: The venue will be sourced by the NLC and will be handed over to the successful
bidder for further liaison. The event will be held in the Gauteng Province.

4.1.

4.2.

4.3.

4.4,
4.5,

Development of a high-level project plan with the proposal, which includes but is not limited
to activities/deliverables, milestones, timelines, resources. The proposal must be aligned with
the choice of theme against brand personality.

Setting up an appropriately-staffed Secretariat support from the time of appointment until the
conclusion of the event to render secretariat services during all engagements with
stakeholder.

Provision of security management (all safety requirements for local and international guests)
- Security cluster, joint operations center, grading of the event, certification, accreditation,
EMS, RSVP registration systems inclusive of RSVP management system

Provision of a detailed closing report with all creative elements at the conclusion of the project.
The successful bidder will be required render the services and provide items as per the table

below:
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Category

Service description

Quantities

Sizes/Detail

Event planning and

management

Concept development

1

Developing and producing a visual
concept based on the NLC brand and

theme.

Provide a full mock-up of
the event, including the
stage, table décor setting
and food tasting to give a
full impact of the
ambience of the day, as

per agreed project plan.

Design and deployment

of invitations 1 reminders

Invitations (electronic)

Design and provision of

registration plinths

Suitable number of plinths to cater for

the anticipated number of delegates

Marketing design
and production

Creative design of visual elements applicable to all market

ing and PR elements

Posters, infographics and
GIFs

(30) 6 per platform

Compatible to:
e NLC website and intranet
e Facebook
e Instagram
o  Twitter
e YouTube
e Linkedin

Exhibition stands

12

4x3 shell scheme with 1 table & 2

chairs

Telescopic — cluster flag

60

4000mm x 650mm

banners (10 stands with 6 flag
points)
Flag banners 60 4000mm x 650mm
Pull up banners 60 (W) 850mm x (H) 2000mm
Media banners — 3 3m x4m
standard
Media banners — large 3 3m x 6m
Gazebos — heavy duty 10 3m x 3m Branded gazebo canvas &
steel frame with anchor strings and
pins
Conference Trolley 500 NLC Branded
Laptop Backpack Marco Trolley Laptop Backpack (Holds
15.6-inch Laptop) Must be locally
produced/made
Product Size: 37cm x 28.5cm x 7cm
Conference Brief Bag — 1500 Branding Option: Screen Print, Heat
600D Press
Must be locally produced/made
Indaba notepads 2000 A5, wire binding with at least 100

pages
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Indaba pens 2000 Black fine points pens

Conference pens 2000 Black fine points pens

NLC information 2000 A5, 18 pages, full colour

brochures

Indaba programme 2000 A4, 20 pages, full colour

booklets

Production of Indaba 1 Capturing leadership interviews,

specific video material editing existing footage. Final product
to be edited to 4 minutes, with
subtitles.

T-Shirts (staff) 500 Golf shirts.
Embroidered logo and slogan. Must
be locally produced/made

Indaba Smart Identity 2000 Embedded with security features for

tags access/meals/statistical info download

Stretch table covers 30 Sized to fit standard trestle/conference
table. Machine washable, trilobal
fabric

Venue set-up, branding Main plenary, media room and

and strike down commissions venues

YouTube live streaming 1 Main plenary stage all conference

days

National newspapers for
the publishing of Indaba

resolutions

1 midweek publication

2 Sunday publications

Broadsheet — 540h x 380w mm
Tabloid — 390h x 261w mm

Confirmed radio interview

schedule

1 per station

9 PBS radio stations with national

coverage:
e Ukhozi FM
e Phalaphala FM,
e Lesedi FM,

e Ligwalagwala FM,

e Munghana Lonene FM,
e Thobela FM,

e Motsweding FM,

e |kwekwezi FM,

e Radio 2000

e SAFM
Commercial Stations:
. Power FM
. Radio 702

Development and

deployment of Indaba

App

To support registration and information

sharing

PR plan for pre- and post-

Media relations schedules
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Indaba

and press conferences

As and when required

Management of APP &

social media

5 days

Content creation
Posting of content

Community management

Photography (edited
photos)

3 days

Develop and produce social
pictures of the delegates
Venue shots of décor before
the event

Photos of guests on arrival at
dinner events

Speakers at the podium
Social pictures at all
interactions, including social
excursions

Entertainment on stage

All photos and videos must be
supplied to the NLC via
downloadable link and on and

two (2) external hard drives

Videography (including
editing)

3 days

Open audio-visual to be
produced taking the event
theme into consideration
Develop and produce raw
footage of the entire
conference event

Produce and develop a 30-
minute edited video of the
event’s highlights

Produce and develop a
highlight reel of the event’s
highlights

Include editing of content,
script writing for the event,
pre-production, production,
and post-production
Provide services of a voice-

over artist to record

voiceovers for the event

Including feedback interviews with

delegates

Branded box/magazine

cover photobooth

Design in line with Indaba theme
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Deliverables

The appointed bidder shall produce the following deliverables:

Approved project and implementation plan for the Indaba conference and related activities
Co-ordinate requirements for exhibitors and requirements for exhibitor’'s conference sessions and
engage accordingly.

Approval of the infrastructure requirements for the event, including general logistics, rehearsals,
dry-run and the digital platform (stress test for capacity), which will permit online viewing.
Secretariat services

An event close-out report for the Indaba

Duration of the Project

The expected duration of the project is for a period of three (3) months from the date of signing of
the service level agreement (SLA). The successful Bidder will be expected to commence work
from date of appointment until the last item has been delivered, as per the delivery dates to be
communicated with the appointed bidder. It should be noted that the event is a delivery-based

project.

SECTION 2: NOTICE TO BIDDERS

1.1

1.2

1.3

1.4

15

1.6
1.7

1.8

1.9

Terms and conditions of Request for Proposals (RFP)
This document may contain confidential information that is the property of the NLC.

No part of the contents may be used, copied, disclosed, or conveyed in whole or in part
to any party in any manner whatsoever other than for preparing a proposal in response
to this RFP without prior written permission from the NLC.

All copyright and intellectual property herein vests with the NLC.
Late and incomplete submissions will not be accepted.

No services must be rendered, or goods delivered before an official NLC Purchase
Order form has been received.
This RFP will be evaluated in terms of the 80/20 preference point system.

Suppliers are required to register on the Central Supplier Database at www.csd.gov.za.

Suppliers must provide their CSD registration number (and attach a CSD Registration
report) and ensure that tetax matters are compliant.

All questions regarding this RFP must be forwarded to maureen@nlcsa.org.za,

1.10 Any supplier who has reasons to believe that the RFP specification is based on a

specific brand must inform the NLC via the email addressed in 1.9.
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2. General rules and instructions

2.1 News and press releases

2.1.1 Bidders or their agents shall not make any news releases concerning this RFP or the
awarding of the same or any resulting agreement(s) without the consent of, and then
only in co-ordination with, the NLC.

2.2 Precedence of documents

2.2.1 This RFP consists of a number of sections. Where there is a contradiction in terms
between the clauses, phrases, words, stipulations, or terms and herein referred to
generally as stipulations in this RFP and the stipulations in any other document
attached hereto, or the RFP submitted hereto, the relevant stipulationsin this RFP
shall take precedence.

2.2.2 Where this RFP is silent on any matter, the relevant stipulations addressing such
matter, and which appearin section 217 of the constitution of the republic shall take
precedence. Bidders shall refrain from incorporating any additional stipulations in its
proposal submitted in terms hereof other than in the form of a clearly marked
recommendation that the NLC may in its sole discretion elect to import or to ignore.
Any such inclusion shall not be used for any purpose of interpretation unless it has
been so imported or acknowledged by the NLC.

It remains the exclusive domain and election of the NLC as to which of these
stipulations are applicable and to what extent. Bidders are hereby acknowledging that
the decision of the commission in this regard is final and binding. The onus to enquire
and obtain clarity in this regard rests with the Bidder(s). The Bidder(s) shall take care
to restrict its enquiries in this regard to the most reasonable interpretations required to
ensure the necessary consensus.

2.3  Preferential procurement reform

2.3.1 The commission supports B-BBEE as an essential ingredient of its business. In
accordance with government policy, the NLC insists that the private sector
demonstrates its commitment and track record to B-BBEE in the areas of ownership
(shareholding), skills transfer, employment equity and procurement practices (SMME

Development) etc.

2.4  National Industrial Participation Programme

2.4.1 The Industrial Participation policy, which was endorsed by Cabinet on 30 April 1997, is
applicable to contracts that have an imported content. The NIP is obligatory and
therefore must be complied with. Bidders are required to sign and submit the Standard
Bidding Document (SBD).

NLC/2024-002 NLC INDABA 2024
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2.5 Language

2.5.1 Bids shall be submitted in English.
2.6 Gender

2.6.1 Any word implying any gender shall be interpreted to imply all other genders.

2.7 Headings

2.7.1 Headings are incorporated into this RFP document and submitted in response thereto,
for ease of reference only and shall not form part thereof for any purpose of

interpretation or for any other purpose.

2.8  Occupational Injuries and Diseases Act 13 of 1993

2.8.1 The Bidder warrants that all its employees (including the employees of any sub-
contractor that may be appointed) are covered in terms of the Compensation for
Occupational Injuries and Diseases Act 13 of 1993 and that the cover shall remain in
force for the duration of the adjudication of this RFP and/ or subsequent agreement.
the commission reserves the right to request the Bidder to submit documentary proof
of the Bidder’s registration and “good standing” with the Compensation Fund, or similar

proofacceptable to the commission.

2.9 Processing of the Bidder’s Personal Information

2.9.1 All Personal Information of the Bidder, its employees, representatives, associates and
sub-contractors (“Bidder Personal Information”) required under this RFP is collected
and processed for the purpose of assessing the content of its tender proposal and
awarding the bid. The Bidder is advised that Bidder Personal Information may be
passed on to third parties to whom the commission is compelled by law to provide such
information. For example, where appropriate, the commission is compelled to submit
information to National Treasury’s Database of Restricted Suppliers.

2.9.2 All Personal Information collected will be processed in accordance with POPIA and with
the commission Data Privacy Policy.

2.9.3 The following persons will have access to the Personal Information collected:
2.9.3.1The commission personnel participating in procurement/award procedures; and

2.9.3.2Members of the public: within seven working days from the time the bid is awarded, the

following information will have to be made available on National Treasury’s e-Tender

portal:
29.3.21 contract description and bid number.
29.3.2.2 names of the successful bidder(s) and preference points claimed.
29.3.23 the contract price(s) (if possible).
29.3.2.4 contract period.
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2.9.3.25 names of directors; and

2.9.3.2.6 date of completion/award.

2.9.4 The commission will ensure that the rights of the Bidder and of its employees and
representatives (i.e., the right of access and the right to rectify) are effectively
guaranteed in accordance with the procedures as specified in the commission PAIA
manual.

2.9.5 In signing this document, the Bidder consents to the use of its Personal Information for
the purposes as specified in section 2.9.1 above.

3. Formal Briefing Session
The would be no compulsory briefing session.

4, Validity Period

4.1 The Commission requires a validity period of 120 Business Days [01 March 2024 to
03 July 2024] against this RFP.

4.2 Bidders are to note that they may be requested to extend the validity period of
their bids, on the sameterms and conditions, if the internal evaluation process are

not finalised within the validity period.

5. National Treasury’s Central Supplier Database

5.1 Bidders are required to self-register on National Treasury’s Central Supplier Database
(CSD) which has been established to centrally administer supplier information for all

organs of state and facilitate the verification of certain key supplier information.

5.2 The Commission may not award business to a bidder who has failed to register on the CSD.
5.3  Only foreign suppliers with no local registered entity need not register on the CSD.

5.4 The CSD can be accessed at https://secure.csd.qgov.za/

6. Confidentiality

6.1 Bids submitted for this Request for Proposals will not be revealed to any other bidders

and will be treated as contractually binding;

6.2 The Commission reserves all the rights afforded to it by the POPIA in the processing

of any of its information as contained in Bid Proposals.

6.3 The Bidder acknowledges that it will obtain and have access to personal information of
The NLC and agrees that it shall only process the information disclosed by the NLC in
terms of this bid award and only for the purposes as detailed in this RFP and in

accordance with any applicable law.

6.4 The Bidder shall notify the NLC in writing of any unauthorised access to personal

NLC/2024-002 NLC INDABA 2024
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information and the information of a third party, through cybercrimes or suspected
cybercrimes, in its knowledge and report such crimes or suspected crimes to the

relevant authorities in accordance with applicable laws, after becoming aware of such.

7. Communication

7.1  Specific queries relating to this RFP should be submitted maureen@nicsa.org.za, before the
closing date.

7.2 In the interest of fairness and transparency the NLC’s response to such a query
may be madeavailable to other bidders.

7.3 ltis prohibited for bidders to attempt, either directly or indirectly, to canvass any officer
or employee of the NLC in respect of this RFP between the closing date and the date
of the award of the business.

7.4  Bidders found to be in collusion with one another will be automatically disqualified
and restricted fromdoing business with organs of state for a specified period.

SECTION 3: EVALUATION CRITERIA

The six (6) phases evaluation criteria will be considered in evaluating the proposals, being:

STAGE 1: TENDER CLOSING AND OPENING

1.1  Tender closing details

The deadline for Tender submission is 01 March 2024 @ 11:00 Standard South
African Time. Any late tenders will not be accepted. Tenders (USBs) are to be
submitted to the NLC’s tender box at the following physical address:

National Lotteries Commission
333 Grosvenor Street

Block D, Hatfield Gardens
Hatfield, Pretoria

0083

ONLY USBs WILL BE ACCEPTED NO HARDCOPIES

1.2 Bid Formats

1.2.1 Bid submissions must be submitted in a PDF format that is protected from any
modifications, deletions, or additions.

1.2.2 Financial/pricing information must be presented in a separate folder from the
Technical/Functional Response information. The onus is on the Bidder to
ensure that all mandatory required documents are included in the USB
submission.

1.2.3 USB Submissions must be prominently marked with the full details of the
tender namely Bidder's Name, Tender No and Tender Title.

1.2.4 Tender submissions received after submission date and time will be declared
late and will not be accepted for consideration by the NLC.

NLC/2024-002 NLC INDABA 2024
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1.2.5 The NLC will not be responsible for any failure or delay in the submission or

receipt of the bid including but not limited to:

e Traffic.

e Struggling to find parking.
e Courier arriving late.

STAGE 2: ADMINISTRATIVE COMPLIANCE

All bid respondents must submit the relevant documents that comply with administrative

compliance, which will include the following:

Evaluation Criteria

Supporting Document

time

o Whether all Returnable Documents and/or schedules [where
applicable] were completed and returned by the closing date and

Bid Proposal, SBD 1, SBD 6.1

authorised bidder official

e Whether the Bid document has been duly signed by the

Company resolution as proof
of authorised individuals’
delegation

o Whether the Bid contains a priced offer

Pricing and delivery
schedule

e Whether the Bidder tax affairs in order

Tax Compliance System Pin

CSD

o Whether Bidders have failed to register on the CSD. Only foreign
suppliers with no local registered entity need not register on the

Proof of Central Supplier
Database (CSD) registration
reflecting Tax compliant
status

STAGE 3: MANDATORY COMPLIANCE

All bid respondents must submit mandatory documents that comply with all mandatory
requirements. Bids that do not fully comply with the mandatory requirements will be
disqualified and will not be considered for further evaluation. The Mandatory Compliance

Evaluation will include the following:

Evaluation Criteria

Supporting Document

1. In the event of the bidder being in a joint venture (JV), a signed JV| JV Agreement
agreement must be submitted (where applicable)

2. Bidders must submit a fully completed declaration of interest form| SBD 4

(failure to declare honestly will lead to bidder being disqualified)

Diseases Act (COIDA)

3. A valid letter of Good Standing from the Occupational Injuries and| Valid Certified COIDA

Registration Certificate

rand.

4. Avalid Public Liability Insurance covers for a minimum of R 2 million| Certificate/letter from the

insurer of the insurance

company

5. SAACI Accreditation

Valid SAACI Accreditation

Certificate

Note: Only bidders who comply with this stage’s requirements will proceed to stage 4.
(Please submit certified true copies not older than 6 months of the bid closing date).)

Failure to comply with the above mandatory requirements will render your submission non-

responsive and unacceptable.
NLC/2024-002 NLC INDABA 2024
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STAGE 4: TECHNICAL EVALUATION

4.1 The following rating scale will be used to evaluate bid proposals:

Table 1: Rating Scale
Rating ' Definition Score

Excellent Exceeds the requirement. Exceptional demonstration by the 5
bidder of the relevant ability, understanding, experience, skills,
resource, and quality measures required to provide the goods /
services. Response identifies factors that will offer potential

added value, with supporting evidence.

Goaod Satisfies the requirement with minor additional benefits. Above 4
average demonstration by the bidder of the relevant ability,
understanding, experience, skills, resource, and quality
measures required to provide the goods / services. Response
identifies factors that will offer potential added value, with

supporting evidence.

Acceptable Satisfies the requirement. Demonstration by the bidder of the 3
relevant ability, understanding, experience, skills, resource, and
guality measures required to provide the goods / services, with
supporting evidence.

Minor Satisfies the requirement with minor reservations. Some minor 2
Reservations reservations of the supplier’s relevant ability, understanding,
experience, skills, resource and quality measures required to
provide the goods / services, with little or no supporting

evidence.

Serious Satisfies the requirement with major reservations. Considerable 1
Reservations reservations of the bidder’s relevant ability, understanding,
experience, skills, resource, and quality measures required to
provide the goods / services, with little or no supporting

evidence.

Unacceptable Does not meet the requirement. Does not comply and/or 0
insufficient information provided to demonstrate that the bidder
has the ability, understanding, experience, skills, resource &

guality measures required to provide the goods / services, with

little or no supporting evidence.
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The evaluation for the Technical and Functional threshold will include the following:

Rating scale of 0 —5to be applied. Ensure that the proposal clearly designates who the

proposed team will be for scoring purposes below.

COMPANY EXPEREINCE

4.2.1.
The bidder must demonstrate the capacity to render the required service by submitting a
company profile detailing previous work in conference/event planning and onsite
management (minimum 2000 delegates) completed within the past 10 years.
EVALUATION CRITERIA SCORE | WEIGHT
Company Experience: 10
A+ Above 5 years’ experience 5
B+ 3 to 5 years’ experience 4
C- 2 + years’ experience 3
De 1+ year experience 2
E- 0 years’ experience 0
REFERENCE LETTERS

N Bidders must provide five (5) reference letters from at least five (5) contactable references
(different organizations) within the past five (5) years from the closing of the bid.
The reference letter must indicate the nature of services rendered (eventing with marketing
and PR) with 2000 minimum delegates. The reference letters must be signed and dated, on
the company letterhead and must have a contactable email address and contact numbers):
if the reference letter does not comply with the requirements, it will not be considered.
EVALUATION CRITERIA SCORE | WEIGHT
A maximum of 5 points will be awarded as follows: 15
A+ Five (5) relevant reference letters indicating minimum number of 2000 5
delegates per event
Be Four (4) relevant reference letters indicating minimum number of 2000 4
delegates per event
C- Three (3) relevant reference letters indicating minimum number of 2000 3
delegates per event
De Two (2) or no references (2- 0) relevant reference indicating minimum 0
number of 2000 delegates per event

4.2.3. | TEAM LEADER AND MEMBERS EXPERTISE AND EXPERIENCE

PART Expertise and experience of the team leader:

A Provide summary of relevant experience of the team leader in leading conference/event
planning and onsite management with 2000 minimum delegates within the past 10 years.
Five testimonials must be submitted indicating the nature of the services rendered (eventing
with marketing and PR). The testimonial must be signed and dated, on the company
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letterhead and must have a contactable email address and contact numbers): if the

reference letter does not comply with the requirements, it will not be considered.

Testimonials from online platforms such as LinkedIn must detail the service rendered

(eventing with marketing and PR) and the number of delegates catered for.

EVALUATION CRITERIA SCORE | WEIGHT
A+ The team leader has 10 years and above of experience in leading 5 20
conference/event planning and onsite management with 2000 minimum

delegates within the past 10 years with five (5) testimonials.

B+ The team leader has 8 years and above of experience in leading 4
conference/event planning and onsite management with 2000 minimum

delegates completed within the past 10 years with five (4) testimonials.

Ce The team leader has 5 years and above of experience in leading 2
conference/event planning and onsite management with 2000 minimum

delegates completed within the past 10 years with five (3) testimonials.

D« The team leader has less than 5 years of experience in leading 0

conference/event planning and onsite management with 2000 minimum

delegates completed within the past 10 years with no testimonials.

4.2.4.

PART

TEAM MEMBERS EXPERTISE AND EXPERIENCE:

Six (6) Team members to provide testimonials/letters of successful and completed events,

logistics and operations that show experience in hosting previous events with two thousand

or more delegates, including international delegates. Relevant experience in conducting

event coordination and management (Testimonial letters to be submitted as evidence).

Testimonials/letters should come from different organisations.

EVALUATION CRITERIA

SCORE

WEIGHT

A+ Team members have more than 3 testimonial / letter of experience in
coordinating or managing complex and dynamic logistics and operations of

events with at least 2000 delegates

5

B+ Team members have 2 to 3 testimonial / letter of experience in
coordinating or managing complex and dynamic and operations of events

with at least 2000 delegates

C- Team members have 1 testimonial / letter of experience in coordinating or
managing complex and dynamic logistics and operations of events with at

least 2000 delegates

D« Team members have 0 testimonials/letter of experience

10

4.2.5.

PART

ABILITIES AND CAPABILITIES - PROJECT PLAN
The ability to deliver the project requirements and scope of work.

EVALUATION CRITERIA

Rating Scale in 4.1 will guide the scoring of this section.

SCORE

WEIGHT
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A+ Excellent project plan proposal that addresses the scope (section 4 of this
TOR) and expectation of the TOR with clear deliverables, activities,
timeframes and responsibilities, dependencies of the project and proper
project costing, Including risk identification and mitigation

B+ Good project plan proposal addressing requirements on point A

C+ Acceptable project plan proposal addressing requirements on point A

D« The project proposal addresses requirements on point A with serious

reservations.

E+ No Project plan proposal submitted

25

4.2.6

PART

ABILITIES AND CAPABILITIES - METHODOLOGY

The ability to deliver the project requirements and scope of work. The
methodology and approach provided are comprehensive and logical,
and activities, milestones, and timeframes are well presented. The
methodology is responsive to the terms of