
PRICING SCHEDULE: NLC2025-022 – NATIONAL LOTTERIES COMMISSION 

PRICING SCHEDULE (ALL-INCLUSIVE): APPOINTMENT OF A SERVICE PROVIDER TO DELIVER AN ENTERPRISE ARCHITECTURE (EA) BLUEPRINT AND SUPPORT FOR A PERIOD OF TWENTY-
FOUR (24) MONTHS 

All pricing must be in South African Rand (ZAR), inclusive of VAT, and must cover all costs, including disbursements, travel, and subsistence. 

No additional claims will be entertained. Prices must be fixed for the full contract period (24 months). 
 

No DELIVERABLES/ITEMS FIXED PRICE (ZAR) 

1 EA Foundations Pack R 

2 AS-IS Architecture (all domains) R 

3 TO-BE Architecture Designs (all domains) R 

4 Gap Analysis & Options Report R 

5 Roadmap & Migration Approach R 

6 Portfolio of Initiatives & Business Cases R 

7 Final EA Blueprint  R 

8 Board-Ready Approval Packs (Initiatives & Strategy) R 

9 Five-Year ICT Strategy & Plan  R 

10 Training & Knowledge Transfer R 

11 Benefits Realisation Framework R 

12 Implementation Advisory & Support (24 Months) R 

 Overall Total (All-Inclusive, incl. VAT) 24 Months  
R 

 
 
Bidder’s Name…………………………………………………………………………………………………………………….                                                                                            Date………………………………………………                                             


